2010-12 Administrative Restructuring Plan

Previous Configuration Changes
Assistant Director Support Services Position eliminated
Logistics Support Technician Coordinator of Support Services
Athletic Director Coordinator of Athletic Services
HS Assistant Principal Position eliminated
Director Of Business and HR Director Of Business Services

Assistant Business Office/ Finance

Position eliminated
Manager

Technology Coordinator or Director Position eliminated

Director of Elementary Education and

Director of Elementary Education Instructional Technology

Assistant Superintendent Assistant to the Superintendent

TOTAL ANNUAL SAVINGS $503,980

** New Job Descriptions have been created that shift responsibilities among existing
administrators including changes to the positions noted above and others throughout
the District. Tasks have been realigned to existing positions and those with different

titles. Specifics will be shared with staff as part of the transition communication plan

during the upcoming months.




